
 

Flow chart description 

6.2.3 

Organizational structure and decision making process. 

The institution has an internal organization structure and decision making process as follows: 

Organizational structure: Flow of authority and monitoring system. 

 The policy and decisions are taken by the governing body. As the institution believes in 

inbuilt mechanism, the authority to look after day to day functioning of the institute is 

vested solely in hands of the principal without any interference. 

 For smooth functioning of various academic and administrative activities there is a 

mechanism at institute level. The principal as an academic and administrative head has 

constituted various statutory and non statutory committees as per the rules and 

regulations of University of Mumbai for convenience of administration and for smooth 

functioning of the institute. 

  The principal has created the atmosphere of decentralization of authorities and 

responsibilities. Transparency is maintained in decision making process. The academic as 

well as administrative decisions are taken in CDC, departmental meetings, functional 

committees, alumni, parent teacher meeting etc, conveyed to the management and got 

approved if needed for implementation.   

 

 


