o KKalamboli,
Strength, Weakness, Opportunity and Challenges (SWOC)

Tegrersd ST arsp/arred (Institutional Strength)

1. FataT g, A iew, =i snfir astare faeor 2ogey o,

(Goal to provide casy, convenient, good and quality education to all.)

2. U Foeag Arlor grasfT sraear,

(A committed and visionary management.)

3. gatafior fawmr, ATl atfrerdt arfir aoufazor =@ e av,

(Emphasis on holistic development, social commitment and environmental consciousness.)
4. I UTACT, I ATfor a=easg ITedTI,

(Highly qualified, competent and committed faculty.)

5. FRaT-snuTie v, g wtarerda aorr, et fFefar grferr,
I TFTL T AT A0 Fera< AT SITg i #70qmd7 A7,

(Emphasis on carcer-based education, disciplined classroom teaching, regular attendance of
students, well-conducted examinations and timely declaration of results.)

6. -'-ﬁ?“ﬁﬁ T ArsfY =T g9t (Registered Proactive Alumni Association.)

7 SOUL HiFedarvag ag=ferd aifor sz GaTeiel Taw AAAAT TF T ATTAT
(NLIST, DELNET) A spacious library automated with SOUL software and equipped with online
resources (NLIST, DELNET)

8. feeqi fammeatardt sreyet Hh EIETES (Barrier free premises for differently-abled students.)
9. g o, Tatacor, ferfr wfor SarmaftT ST AT, (Conduct of Green
Energy, Environment, Academic and Administrative Audit.)

10. far=mfasaTdr 7o eqrfoT IR ATaTarTor (Secure & safe environment for girl students.)
11. NSS gfAzag faearfia STFH. Extension activitics through NSS units.

12. 100mbps TNEHE FeTAC {I’ﬁ?ﬂ (Internet facility with 100mbps speed)

13, YA AT ATITSTAT GTATST TLaT HTeT AU (Adequate sports facilitics for indoor
and outdoor games.)

14, T A3 T -HZT YT, (A robust Mentor-Mentee system)

15. G Td IF ¥ FTT Excellent performance in Sports

16. faamaatar arardgd m'ml'ﬂ'?ﬁ' Scholarships to the students by the government.

17. ALTIT-ALAAT Tt CﬂTgﬁﬂT TAFTTET aT9T Use of modern technology in teaching-
learning process

18. 1SO THTIA (ISO Certification)

19. gTE?ﬁ, e AT T Aqed (Visionary, Efficient and Competent Lcadership)

20. Tt Faer Aeama (Student Centric Teaching)
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FHALHT TS/ HH ATV (Wenkness)

1.oarregd qlaaisar Bl et s (imited apace for Infrastruciueal
development.)

2. F=mment=t anrld g vesr aosgerd vl sener Add on arfor afrqs -aopfrg Lt
U T QT WATRE AT (Limited scope to provide add on and carcer-oriented coures,
as students are from cconomically weak backgrounds.)

3. weterarrert 2% arfiy 12 & TEeTes W At e faze i (A the college
is not 2F and 12B, no research grant is available.)

4. farmdterelt werr werlaaery srears, ATl gy aifaerd aemmm
Tt TR e, (Being a university affiliated college, limited opportunity to adopt
any interdisciplinary innovative course.)

5. YeAOF-STNT ey worga HOATETE #4TRE AT (Locational disadvantage for
strengthening academia-industry linkages)

6. weTieremTeraTa waer aaerer et g ynftor arrdier s e Zastt arr gt
T ST HeTfA=erardte oy areaw g 72rst a1 #47fae Grefors 9 41z, (As

the students admitted in the college are from rural areas and have limited knowledge of English,
the medium of instruction in the college is Marathi, the local regional language.)

T, (Since only one branch of the college is subsidized, the filling of posts in other branches is
restricted.)

qeTea s gt (Institutional Opportunity) :-

1. S-qradft faeTaTaT AT TUATHTST TATEXT TITL el (1% 2TFd. (An environment can
be created to promote e-content development.)

2. MOOCs =4T ATSTHTAA T HIad & HLoATaT AT fIT STT; arefel.

(Emphasis can be placed on launching new courses through MOOCs.)

3. HNe HET=AT TERTAT HLEATAT AT f&AT SIS AT, (Research can be emphasized
in collaboration with research institutes.)

4. aforeg wrfir &S qr@ETEr PG F HYHR T ¥ATIT FIOL (Setting up of PG and
Research Centres for Commerce and Science.)

5, ALY, AHATA ATOr S FAATETSY PG T NG HT T FIU, (Setting up of PG
and Research Centres for Marathi, Economics and Geography.)

6. TTITHA qiawT Arfir S At Feorardt age Refteear, vGe sifor e
qae AT=ATES fafae AISTeiaTdY oot Hwe. (Applying for various schemes to National Funds,

UGC and Government of Maharashtra for developing infrastructure and equipment.)
7. qE TTHE deafOrm or dieid (NEP-2020) diaaematdld sremeEn g

FUGTIT ¥ 207, (Under New National Education Policy (NEP-2020) emphasis on introduction
of interdisciplinary courses.)



9. grariere s st warae fRfaear wam smwvamardt arfies wrfor qrafes domaamT

‘ﬁ?\“ﬂ'ﬁ’-‘f . (To promote linguistic and social research to provide diversity at social and linguistic
level.)

10. wErfaemerT=aT fAFmEmEet ®aie g i @ fafar. (1o obtain
Corporate Social Responsibility funds for the development of the college.)
11. ShIST STOT A ATHAT 1 AT Hgwaqul FIHALATSAT AT AT TAT 200, (To

Accelerate the efforts of significant achievements in the field of sports and extracurricular
activities.)

TS g (Institutional Challenge) :-
1. g TSV TSI B Sraaiedr aeaiefl diaHe T@ugTH ATeglH. (The challenge

of keeping pace with rapid changes in higher education.)

2. faeanff waermag et fedgm auare smegl. (The challenge of maintaining quality
with student enrolment.)

3. Iufera faameatardt amee yeM Fea AregT. (The challenge of providing resources
for marginalized students.)

4. qraTE giawrsar gumorarst dargait AR sar g, (Challenge of
generating resources for infrastructure improvements.)

5. SITedTa sTred farmeat=ar aHeaTSt sien s geiefl HTT FX0ATH 3. (Challenge
to tie up with Industrial Organizations for placement of maximum number of students.)

6. T FHATAHA Y& FATHTE! ATHATHGA A(AF Ad (HSfTvar= =g, (The
challenge of getting financial help from the government to start new courses.)

7. T wETRETAY SuTedT HETETerTd ARt TaeE T #eT 4.
(The opening of new colleges has affected the enrolment of students in the college.)

8. AT T TZA e AIEHAF A AT AATRAATEATG A Fraiaelie fazmearsar
FAMAE qradiay #equfig g agq AT 31'% (In-session examination system has

significantly affected the performance level of students in cultural and other extra-curricular
activities.)

9. FTvoT o fer i T e qr AT s et e ey sTEEaT
PICIREG] Fﬂfl’ff (Students from rural and economically weaker backgrounds do not prefer self-
financed courses.)
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